CASE STUDY

Transformative IT Soluti

for IGOs and NGOs

OBJECTIVES

Act as a technology partner for IGOs and NGOs, offering
diverse IT services and strategic guidance; deliver
secure cloud solutions to enhance flexibility and reduce
costs; implement advanced cybersecurity measures;
and optimize IT infrastructure for efficiency and
reliability, ensuring secure and compliant environments.

CHALLENGES

¢ Skills Development

¢ Change Resistance

¢ Technology Assessment
e Security and Compliance

SOLUTIONS

e Cloud Solutions: Enhanced flexibility and reduced
costs.

e Cybersecurity: Ensured compliance with data
protection regulations.

¢ IT Management: Optimized processes and developed
organizational capabilities.

e Strategic IT Consulting: Supported major cloud
platforms like Microsoft Azure, AWS, and Google
Cloud, ensuring robust and secure environments for
our clients.

IMPACT AND KEY ACHIEVEMENTS

e Integrated IT Asset Management Systems:
Modernized legacy systems, increasing operational
efficiency by 30% and improving infrastructure
reliability.

e Cloud Solutions: Adopted new technologies,
enhancing operational flexibility and reducing costs
by 25%.

e Operational Processes: Improved efficiency and
effectiveness by 20% through the streamlining of
processes identified during audits.

AT AGLANCE

Benefits

Increased operational
efficiency by 30%, enhancing
infrastructure reliability.

Cut costs by 25% through
implementing new
technologies.

Boosted efficiency and
effectiveness by 20% through
process optimization.

Working with such specific and
challenging clients has been a
lifelong ambition, driven by my
passion for creating impactful
IT solutions. The project not
only allowed me to implement
cutting-edge technologies but
also to significantly enhance
operational efficiency and
infrastructure reliability for our
clients”

VANESSA FERNANDEZ
Head of Asset Management and
B2B2C Software Solutions
Manager



