Executive
Transformation
Practice

Capital creates potential. Execution creates value.
Connecting business, operating models, people,
processes and technology.
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Vanessa FERNANDEZ
Founder - Enterprise Transformation Executive

N Leading transformation programmes internationally.
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Executive Transformation Practice

K-Invst connects business priorities and investment decisions with operating models, people, processes and
technology, and leads the agreed work to realise enterprise value.

Business and investment priorities Operating model and execution

Business needs, investment choices, value Operating responsibilities, process interfaces and

priorities, decision rights and accountability. programme leadership across business and
technology.

Executive leadership and adoption Partner mandates

Interim or fractional leadership, executive Market and opportunity development, or

oversight, organisational readiness and transition client-facing enterprise leadership within an

to operations. existing account.

Practice evidence deylal) Jolo

Built from 18+ years of enterprise transformation delivery ] S Jae e o yeapell Jpal g;:;_, LB o 2 e ] il

and current K-Invst work. Selected for confidential el i el SIS ans Ty S LtEY il S lanl LS Ll

expert-network consultations across insurance, financial sl Ly o bl Sl s Gl GlLall SLaanlly

services, cloud, enterprise applications and aerospace

technology.

Enterprise complexity is inevitable. Enterprise execution is a capability.
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Two capabilities. Different buyers. One practice.

Enterprise Transformation strengthens execution within an organisation. Client Partner brings market development and
client-facing leadership to consulting firms, integrators and solution providers.

Enterprise Transformation Capability™ oesea Bl J il 5 508

For organisations connecting investment choices | el jlazzaed] ol byl olabizall
with operating change and delivery. We assess the ool saiis of 8yaall uawdio Bg sl |o.4u dsadly
conditions, establish the capability or lead the il il Josull dlsye g pddll L ale dauall
agreed transformation. The Assessment is the

required entry engagement.

Al Operationalisation & Execution - 08

Client Partner Client Partner

For consulting firms, integrators and solution i8S yllg daks¥l LalSiag L gloiSll goy0al
providers: develop market opportunities or lead the Jamll 53L3 si ol osilly Eaudl yakai dyylaczadl
agreed client-facing scope within an existing account BB ol e Lasll pa 8l zaliydlg

or programme.

A decision creates value only when the organisation can execute it.
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WHEN TO CALL K-INVST

Where K-Invst applies

Enterprise Transformation
Capability™

CLIENT ORGANISATIONS

Client Partner

CONSULTING, INTEGRATION & SOLUTIONS

WHO IT APPLIES TO

Organisations of different sizes reviewing
investment, improving existing
operations or leading transformation.
Scope is shaped around priorities, the
existing team and budget.

WHO IT APPLIES TO

Consulting firms, integrators and solution
providers developing a market
opportunity or requiring client-facing
leadership in an existing account or
programme.

WHEN TO CALL

Before investment: clarify priorities,
options and value.

During transformation: lead, stabilise
or recover the agreed work.

After deployment: lead stabilisation,
adoption and operational
improvement, including where
others led the implementation.
Technical operation remains with
specialists.

WHEN TO CALL

When a market or opportunity needs
clearer buyer logic and an investment
case.

When an existing client programme
needs executive, client-facing
leadership.

When business decisions, operational

change or adoption need to move
alongside technical delivery.
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CLIENT ORGANISATIONS

Enterprise Transformation Capability™

Business, operational and technology transformation, from investment decisions thlzough execution,
adoption and operational improvement. K-Invst assumes the agreed executrVe and operating mandate.

ENGLISH

The Complexity—-Execution Gap™

Activity may be high, yet priorities compete, authority
blurs, portfolios fragment and leadership cannot see
the whole execution system. The Gap is the distance
between rising complexity and the organisation’s ability
to execute strategic intent consistently.

What K-Invst changes

K-Invst shapes investment and operating decisions,
establishes responsibilities and governance, and leads the
agreed transformation across functions through adoption
and value review.

THE CLIENT ROUTE

PRODUCT INDEX
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Assessment, Blueprint, Execution Framework and Capability Advisory

The response follows the assessed condition. K-Invst does not insert a generic PMO or a technology programme into the organisation.

A
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Enterprise Transformation Capability System

Business, people, processes, technology and governance form the context. These eight components describe

how one enterprise execution capability works.

01 EXECUTIVE ALIGNMENT

Shared priorities, trade-offs and
enterprise outcomes.

Clear authority for cross-boundary
decisions.

ONE

CAPABILITY

Forums that improve decisions
and visibility.

An enterprise view of investment,
dependencies and exposure.

ENGLISH

Structures and interfaces matched
to actual work and decisions.

Execution across boundaries
without losing accountability.

Visible accountability for value
from investment and activity.

Decision-relevant progress, risk,
dependency and value information.

ERege i}

The operating model makes the dalac 308l Jaaa Jardill zigad

capability real

Executive mandate, operating responsibilities, decision
cadence and value accountability turn the model into daily
practice.
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Enterprise Transformation Assessment

The required entry engagement for Enterprise Transformation, before investment, during delivery or after deployment. Its
findings determine which intervention and stages are needed.

Executive alignment and decision The executive sponsor, enterprise Complexity-Execution Gap
rights. Portfolio and governance leadership and selected execution Diagnostic. Executive Alignment
visibility. Operating-model owners who can explain the Profile. Enterprise Capability
interfaces. Cross-functional operating conditions and decisions Priorities. Enterprise

execution. Value accountability. required. Transformation Roadmap.

Executive Findings Report.

BUSINESS & TECHNOLOGY REVIEW

With your team, define the need, use cases and evaluation criteria. Review software, hardware, licences, processes,
suppliers, costs, integrations and continuity across sites. Compare current systems and a market shortlist through
demonstrations, proofs of concept and total cost. Decide what to keep, improve, integrate or buy, with qualified specialists
responsible for technical checks.

The entry engagement Jaull dda 50
The Assessment can stand alone and conclude with its ] Jand| Ja ¥ i il a1 S
five deliverables, adapted to the agreed scope. It does s, S) 8 gererd b 8 LRG0 g Sl J“u,,| i lalatl

not require a technology purchase, a supplier change or

! elld gl 5
a later transformation engagement.

Scope, participation and timing are agreed before the engagement.
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https://www.k-invst.com/enterprise-transformation/assessment/#business-technology-review

Al Operationalisation & Execution

For new and existing Al initiatives: connect effective use with business processes, accountable ownership, human oversight
and measurable outcomes.

Connect business objectives to Set decision rights, human Lead readiness, adoption and

use cases, accountable owners, oversight, process and data operational improvement.

expected outcomes and risk. needs, escalation and service Review service performance,
accountability. supplier contribution and

business benefits.

Al Adoption # Al Operationalisation # Al Value Realisation

K-Invst can join after deployment, even where another team led the implementation.

K-Invst’s role cannfi|-axS 590
A=
K-Invst leads the agreed executive and operating clS3Jl =l | i el e s a |
mandate, including adoption, improvement and value . = "3..J’9 Jas @J M R ul.eJ.U
. - o ; : S . ablig aaSexll ariol> wllac G| e lilaoll
review. Qualified specialists retain engineering, integration, cinid] 750 comisl-asS fE .
technical assurance and technical operation. Where an ) ‘J'“'"“‘“‘J‘--__ e A lran 9 *J"‘"‘”‘“U
AIMS / ISO/IEC 42001 workstream is required, qualified wlsing fansill Gulidy (eidlg usiilly 4aSenlly
specialists lead implementation; certification remains sy Jolsilly (sl eldl gmaazinll s il
independent. Gl Unso Laize 98 saz =l AIMS s94

ISO/IEC 42001, é>lgid| mio dg> JMaiwl go.

UAE Cabinet: Agentic Al rollout objective covering 50% of government sectors, services and operations within two years (23 Apr 2026).
Bahrain Tender Board: Ministry of Municipalities Affairs and Agriculture RFP for AIMS / ISO/IEC 42001 implementation, Tender 6/2026/MUN (opened 22 Jun 2026).

Public context only. These signals are not universal obligations or evidence of a K-Invst award.
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https://www.protocol.dubai.ae/en/media-listing/news-events/under-directives-of-uae-president-and-in-world-first-mohammed-bin-rashid-reveals-new-uae-government-framework-to-deploy-agentic-ai-across-50-of-government-sectors-operations-within-two-years/
https://www.tenderboard.gov.bh/OpenedTenderDetails/?envelope=TQ%2FPB%2FPQ&id=6%2F2026%2FMUN+%28IN-MUN-06-2026-M1%29&source=New&type=1

Enterprise commercial engagement routes

The Assessment is the required starting point. Its findings determine which of Diagnose, Design, Realise and Sustain apply.
A mandate may begin with an existing programme or operating solution.

. Enterprise Transformation Assessment™

DIAGNOSE

Clarifies where enterprise execution is breaking down and what leadership needs to decide.

Enterprise Transformation Blueprint

Designs the Enterprise Execution Operating Model calibrated to the organisation’s capability
position.

Enterprise Execution Framework

Lead the agreed delivery across teams and partners, connecting decisions, resources,
risks, readiness and adoption with the intended business outcomes.

Operational improvement & executive support

Lead or advise on stabilisation, adoption, service performance, supplier reviews and
continuous improvement, according to the mandate. Technical operation remains with
specialists.

Competitive advantage will come from mastering enterprise execution.
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( PRODUCT INDEX ]

CLIENT PARTNER

Client Partner /

Executive and commercial leadership for consulting firms, integrators and solution providell's: develop
opportunities or lead the agreed client-facing work within an existing account or programme.

Lyl

ENGLISH

Market & Opportunity Development oilly Bgudl sughi

Shape the buyer problem, executive investment Sblusdl jlusg ezl dlog gyl dSie dtleo
case and route to priority accounts. Initial cycle: Blasy degesl 12 )1 8 s dal 8395 . dugls¥l w3
8-12 weeks, with scope and contribution agreed. Magule §dza danluag

Client & Programme Leadership xolisdly Leasll 2o d8Mall 55L3

Work directly with client leaders to connect the solution JlacHl alglgls Jodl by Laasll 8518 g0 3yala Jasl
with business priorities, operating processes, decisions e azall gladl 53085 (zcdlly @lylyilly ciluasllg
and adoption. Lead the agreed scope within an existing B aliy: o ol L»ﬂbﬂ

account or programme.

gngside account and technical teamgzs€

Commission either mode independently or combine them. K-Invst works al
representation and remuneration are agreed for the mandate.




Client Partner engagements

Commission market and opportunity development, client-facing programme leadership, or both. The engagements below
support opportunity development; leadership within an existing programme does not require a new sale.

Executive Consensus Gap Diagnostic

2 WEEKS / UP TO 4 WORKING DAYS

Two-week review of where executive consensus
breaks down across a strategic opportunity.

Consensus Gap Assessment, Buying Committee Heat Map,
Findings Report and Executive Roadmap.

Executive Client Engagement

On-demand support during critical customer
conversations and buying-committee engagement.

Meeting support, conversation preparation, stakeholder
coaching and executive alignment sessions.

Focused routes for opportunity development

The Executive Consensus Gap Diagnostic is a defined
route for a live opportunity. The Gulf market-entry pilot
applies the same logic before a live client account exists.
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Executive Buying Case

Two-to-four-week engagement to develop the
executive investment narrative.

Buying Narrative, Stakeholder Mapping, Investment Story,
Executive Messaging and Business Outcome Alignment.

Ongoing Opportunity Support
CADENCE AGREED

Defined support for strategic opportunities, buyer
evidence and progress towards the next executive
decision.

Opportunity reviews, buying-signal monitoring, consensus
development and ongoing advisory support.

Taalg Lole Loasaiusn couly a Lo 4y
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Technical capability to enterprise value

Frame the client’s operating problem, executive mandate, adoption conditions and investment case. Revisit these decisions
as delivery progresses.

Operating problem Executive mandate Adoption conditions Value and expansion

What business, control or Who sponsors, funds and What must change in What evidence shows value

decision problem must the owns the decision and its workflows, data, roles and and supports the next

client solve? consequences? acceptance for the solution to decision as the solution
work? scales?

ENGLISH i

Output: Decision and Delivery Case Jadiill g a8l Al iz Al

An investment case and agreed mandate connecting Galaldy huats ulaie Loyl Lyl go (Jgan Sdadi A543
business priorities, adoption conditions and oolill Tl Lk
measurable outcomes.

A decision creates value when the organisation can execute it.
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Europe to UAE & GCC: market development

For consulting firms, integrators and solution providers developing enterprise opportunities in the Gulf. This market

application sits within K-Invst’s international mandate coverage.

Define the enterprise profile Translate technical evidence Select named-account logic,
where the capability addresses into the client’s decision: stakeholder entry points, likely
a material business, risk, problem, impact, proof required, referral routes and the first
resilience or governance accountable executive and executive conversation.
exposure. investment logic.

Market-entry pilot @yl Jgda dayad

An initial 8-12-week cycle to clarify the enterprise
proposition, buyer and use-case rationale, and
route to priority conversations. It does not
guarantee access or contracts.
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CURRENT PRACTICE AND DELIVERY FOUNDATION

The experience behind the practice

18+ years of enterprise delivery, commercial growth and international experience underpin the practice today.

CURRENT PRACTICE

Dubai, UAE & GCC Paris, France
January 2026-present Previous base | May 2020-2025

Enterprise Transformation Capability
Client Partner

Leading transformation programmes internationally. Current work includes investment and operating-model development, opportunity
shaping and client-facing leadership.

DELIVERED THROUGH -INVST ADVISORY

Safran Seats Allianz Trade
AEROSPACE MANUFACTURING TRADE CREDIT INSURANCE
2024-2025 2021-2024

CIO and CISO Office portfolio governance. COO Office transformation.
France-based mandate | France, UK & US France scope

PRIOR’ENTERPRISE'AND COMMERCIAL EXPERIENCE

BPCE Group BANKING & FINANCIAL SERVICES

2018-2020 Regulated data, cloud and investment decisions across the Group.

Group-wide scope | 29 banking entities

BNP Paribas CORPORATE & INVESTMENT BANKING
20172018 Trade Finance renewal and production-IT modernisation across Europe and
APAC.

International delivery | Europe & APAC

InterHyve Group ENTERPRISE TECHNOLOGY, SAAS & CRM
20122014 Enterprise solution strategy, B2B platform delivery and strategic-account growth.

INTERNATIONAL AND INSTITUTIONAL FOUNDATION

International Labour Organization; French Ministry for Europe and Foreign Affairs; MGEN; Groupe Pasteur Mutualite. International

organisations, public-private partnerships and cross-border operations.
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EVIDENCE OF SCALE AND BUSINESS IMPACT

Scale and measured outcomes

Representative evidence across aerospace, banking, trade credit insurance and enterprise technology. Financial figures are

approximate USD equivalents.

USD 30M

Five entities, three countries and 5,000+ employees.

HIGHER PROCESS EFFICIENCY
%
42%

Alongside 20% lower operating costs.

DATA MIGRATION

35%

Less migration time; 25% fewer data errors.

Scale establishes context. Outcomes demonstrate change.
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REGULATED BANKING USERS
60,000+

Transformation across 29 banking entities.

40% to 89%

Independent programme QA: 3.83/4.

TECHNOLOGY PORTFOLIO GROWTH

USD 3M+

Including USD 500K+ Microsoft and AWS upsell.



The capability in practice

Across sectors and geographies, business decisions, operating responsibilities and technology remain
connected. Strategic priorities and investment value can be revisited during delivery.

Executive mandate and control Operating model and adoption

Sponsor alignment, decision rights, executive Delivery conditions connecting process, data,
visibility and escalation. security, technology and accountable adoption.
Commercial route to value International delivery environments
Executive use cases, investment cases, acceptance Multi-country operations, public-private partnerships,

conditions and account expansion. suppliers and cross-border delivery.
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EXECUTIVE DIALOGUE

The next conversation
begins with the decision
that needs to move.

Executive mandate. Accountable delivery.
Measurable value.

Executive Dialogue

Vanessa FERNANDEZ
Enterprise Transformation Executive

K-Invst | Enterprise Transformation Practice

+971 52 451 3950

vf@k-invst.com | www.k-invst.com
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